




Vision
The Metis family and community is the cornerstone of our Nation 

and is built upon love, respect, honour, strength and heritage.

Mission
Metis families and communities have the right and responsibility 
to care for children. Metis Child, Family and Community 
Services will work to strengthen the capacity of families to care 
for children through culturally relevant community-based 
programs. We believe in the inherent strength of our families 
and in the need to build on the capacity of our community 

to care for and nurture Metis children.

Guiding Principles
Metis families and communities are the cornerstone of the Metis 

Nation and the service delivery system must reflect this vision.

Responsibility for decision-making regarding Metis children 
and families lies with the family, extended family and community 

whenever possible.

The organizational structure promotes and supports community 
governance at all levels.

The service delivery system will encompass both formal and 
informal elements.

The service delivery system must be operated in an efficient and 
effective manner.

The service delivery system will be outcome based and will reflect 
the core guiding principles of MCFCS.



MessaGe froM the President

our 
children 
can grow 
and thrive.

Meeqwetch, 

President David Chartrand 
LL.D.(hon), o.M

Who are the Metis Nation’s greatest strengths? You – our Elders, Parents, Uncles, Aunts, Cousins and citizens. 
Our Metis children and youth are our future. When I look at our Youth I see a strong, vibrant and lasting community.

Those of us who have journeyed longer upon this earth have a responsibility to our children. We must provide a strong 
foundation upon which they can build their lives. The wisdom of our Elders, the love of our parents and other caregivers, 
and the support of our extended families provide the necessary environment in which our children can grow and thrive.

Children, Youth – I encourage you to spend time with and learn from your Elders and others – they have much 
knowledge to share with you. Spend time with them and draw from their strength as you explore your path in life. Do 
not neglect the wisdom found in our heritage, our culture and our community for it will nourish you as you grow into 
the various roles that keep you strong.

I want to acknowledge our Metis Child, Family and Community Services staff and volunteers who work tirelessly on 
behalf of our Metis youth and families. Your efforts and dedication provide valuable support and services that help 
ensure strong and healthy children. I applaud your hard work.



a little 
organization 
with big 
ideas.

MessaGe froM the Minister

Meeqwetch, 

Judy Mayer 
Minister of Metis ChiLD anD faMiLy serviCes

It is difficult to believe that more than a decade has gone by since the Authorities Act was passed and the Devolution of 
child welfare officially began. In fact, Metis Child, Family and Community Services Agency pre-dates the Act. It was the 
first to receive its mandate from the province in September 2003 to deliver child and family services province-wide.

The establishment of a Metis-specific child and family services agency had been a longstanding dream within the 
Metis community. Although the spirit of Devolution was to return the care and safeguarding of our Aboriginal children 
and youth back to our Aboriginal communities, change comes slowly in terms of providing us with the right to make 
decisions on how our Metis Child and Family Services Authority flows provincial funding to our agencies. We need to 
be able to not only provide protective services, but help our families to heal from the residual effects of generations of 
racism, residential school experiences and intervention in our traditional Metis and Inuit family ways.

At the same time, the embers of our proud people still burn in our families and our Metis and Inuit child and family 
serving system. From these ashes has arisen a “little organization with big ideas.” Our Metis Child and Family Services 
system is the smallest in the province, yet we have done much over these few short years. 

Despite the many challenges, frustrations and responsibilities that come with governance of a Metis and Inuit Child 
and Family Services system set within a very complex provincial child welfare system – one that often seems to be very 
set in its ways – my colleagues and I remain passionately engaged in continuing to fan the spirit of Devolution and 
partnership in this second decade of work and new achievements.

I offer my best wishes for continued success to the board, management and staff of Metis Child, Family and Community 
Services as they release the agency’s annual report for the fiscal year ending March 31, 2015.



Loretta Boulard 
Chair , MCfCs BoarD of DireCtors

It has been an exciting year of conquered challenges that we have faced. I am very proud to say, even with the significant 
decrease in funding, the Agency continued to deliver excellent programs and services to our children, families and 
communities in Manitoba.  

On behalf of the Agency Board of Directors, I sincerely thank our Executive Director, Andrea Klyne-Lavallee, the 
Executive Management team and all the Agency staff for their hard work and commitment. Without you, our Agency 
would not be able to move forward in exploring new and exciting ideas in 2015/2016. It is because of your excellent 
service that MCFCS is the Agency of choice for many people, so we thank you. 

The MCFCS Agency Board also looks forward to another year of working collaboratively with the Authority Board 
in achieving our commitment of empowering families and communities. 

MessaGe froM the Board

exploring 
new and 
exciting 
ideas.

2014-2015 Board of direCtors

Chair: Loretta Boulard, Winnipeg Region
Vice Chair: Shirley Langan, Southeast Region

Secretary: Beverly Webb, Interlake Region
Treasurer: Marcella Vezina, Southeast Region

Members: Florence Lamoureaux, Interlake Region  
                    Eric Chartrand (Past), Winnipeg Region
Ex-Officio Members: Rita Cullen, Barbara Lavallee



Governance: 

regional Leadership 
training Program (rLTP)

To ensure a governance structure that is based in community representation, 
the Regional Leadership Training Program (RLTP) was created. The goal of the 
program is to develop a pool of qualified, educated and prepared Metis and 
Inuit candidates to serve on the Board of Directors of regionally appropriate 
Metis and Inuit Child and Family Services Agencies.

RLTP members are appointed by the Manitoba Metis Federation Regional 
Vice Presidents (4 members) and the Infinity Women Secretariat (1 member 
per region). Training relevant to leadership, Board governance and child welfare 
in Manitoba is facilitated by the Metis Child and Family Services Authority. RLTP 
members are not responsible for reporting to any individual or organization. 
The Metis Child and Family Services Authority is the reporting body.

RLTP members appoint from among themselves, individuals to sit on the 
Board of Directors. Appointment terms for Directors are staggered to ensure 
continuity of leadership for the Agency.
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MessaGe froM the eXeCUtiVe direCtor

i am 
thankful for 
the staff 
i work with.
Greetings! It’s that time of the year to reflect on our accomplishments, challenges and plan for what will be our next steps. 

First, I am thankful for the staff I work with. Their support and commitment shines through each and every day. I would 
also like to extend many thanks to our Board of Directors for your continued leadership and guidance. I also want to 
acknowledge our Metis government for the ongoing support provided to the Agency. The Manitoba Metis Federation 
provides funding for the Metis Spirit position. This position assists young adults after they have transitioned from care. 
The support comes in many ways from helping to secure housing to simply meeting for a cup of coffee or being a good 
listener. This position has been funded since 2009 and has made a tremendous difference for many young adults.

Over the past year a few of our programs were evaluated. Thanks to our Authority, the review of our R.A.I.L.S. Program 
provided opportunities to implement positive changes including structural improvements to the apartment building. 
The youth were very pleased.

The L.I.F.E. Program evaluation is also complete and recommendations that were generated will be implemented during 
this fiscal year. Thank you to our Authority and the University of Manitoba who assisted with this program evaluation.

Our agency recently began a transition of legal services. On behalf of the entire Agency I would like to take this 
opportunity to extend a heartfelt thank you to the legal firm of Tapper Cuddy for the many years of legal support 
services they provided to MCFCS. We welcome the firm of D’Arcy & Deacon and look forward to developing a 
partnership with them. 

As we enter into the new fiscal year we will no doubt have to work through the ongoing challenges of ever increasing 
caseloads. I have complete faith that Agency staff will continue to rise to this challenge, delivering the highest level 
of support and services to our children and families that our Agency has become known for.

Respectfully,

Andrea Klyne-Lavallee 
exeCutive DireCtor



 the Year at a Glance 

regions Children 
in Care

extensions 
of Care

Voluntary 
family 

services
Protection

expectant 
Parent 

services
family 

enhancement total Cases
anCr 

intakes/CiC 
transfers

Interlake 94 6 1 18 n/a n/a 119  

Eastman 121 6 n/a 11 n/a n/a 138  

Winnipeg 677 49 36 504 5 80 1351  266

Total 892 61 37 533 5 80 1638 266

Cfsis CoMPLianCe aPriL 1, 2015

2014-2015 stats

Jurisdiction 
Compliance Legal recording 

Compliance all Criteria

CIC 100% 100% 97% 91%

Family Services 100% n/a 98% 61%
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Children in Care 
statistics

LeGaL statUs of ChiLdren in Care
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dreams take flight 
Disney World 2015!
The Agency has been fortunate to partner with Dreams Take Flight since 2008. On April 30th 10 of our children 
in care made the amazing trip to Disney’s Magic Kingdom in Orlando, Florida where they enjoyed a whirlwind day, 
creating memories that are sure to last a lifetime. Many thanks to the Dreams Take Flight volunteer committee 
for their continued dedication to children. 

Metis Child, Family and Community Services would like to acknowledge the kind and generous 
donations made to the Agency in support of our special events such as our Youth Celebration, 
Foster Care Appreciation and Agency Day. These events would not have been such a success 
without the kindness of the following:

acknowledgements

ACAdEMy LAnES

ASSInIbOInE PArk COnSErVATOry

bFI CAnAdA

bOSTOn PIzzA

CAbELAS

ChILdrEn’S AdVOCATE

CITy OF WInnIPEg

CLArIOn hOTEL

COrOnATIOn bOWLIng

dubOFF EdWArdS hAIghT And 
SChACTEr LAW COrPOrATIOn

FAMILy FOOdS

FOrT gArry InduSTrIES

FOunTAIn TIrE

gOLd buSInESS SOLuTIOn

grEAT WEST LIFE

guS And TOny’S

InVESTOrS grOuP

JErry MAkSyMyk

LEAThEr And LACE JEWELry

LOuIE rIEL InSTITuTE

METIS ChILd And FAMILy SErVICES 
AuThOrITy

MAnITObA METIS FEdErATIOn InC.

MAnITObA MuSEuM

MAnITObA ThEATrE FOr yOung 
PEOPLE

METIS CLub TrAdITIOnAL dAnCErS

MTS FuTurE FIrST TICkETS FOr kIdS

PAnCAkE hOuSE

PArk AVEnuE VEndIng

PELO LOCO SALOn

PLAyErS CuP, CArE OF MF1 MArkETIng

rAInbOW STAgE

ruMOr’S COMEdy CLub

ShAW

SuPEr LubE

SWISS ChALET

TAPPEr Cuddy LLP

ThE gOLF dOME

ThundEr rAPIdS

unIVErSITy OF WInnIPEg

VISCOunT gOrT hOTEL

WAh-SA gALLEry

WESTErn CAnAdIAn AVIATIOn 
MuSEuM

WhEELIES rOLLEr rInk

WInnIEPg ArT gALLEry

WInnIPEg gOLdEyES

WInnIPEg rIVEr TOurS
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maximum9 The time line for families to 
be involved in the unit is short 
term and for a maximum of 
nine months time frame. 



differential response – 
family enhancement (DrFe)

The DRFE unit works intensively with families towards increasing the family’s 
well being and children’s safety. We do this work with families by providing 
intensive and strength based service. The timeline for families to be involved 
in the unit is short term for a maximum of 9 months. The goal is to assess the 
needs of the family in collaboration with the family and to provide services to 
meet those needs. Services can be provided by the units Cultural Worker as well 
as with the aid of a Mentor who often engages with children or works directly 
in the home with parents on specific goals. In other situations, the needs of 
the family are better met by community resources and the family is referred to 
these. Because of the short timelines of the program, the hope is that families 
can continue to have their needs met outside of the child and family services 
stream and by community supports. In the DRFE unit as throughout the 
agency, Signs of Safety is practiced and mapping helps families to engage 
and discuss strengths and worries. Extended family and community are also 
engaged in planning and become part of the family support network. At times 
of high stress for families where children may be at risk of coming into care, 
Family Safety meetings take place with families and their support network and 
safety plans are agreed on with each participant’s involvement and or support.

Over the past year, the DRFE unit has worked with over 200 families and have 
been able to close about 127 of these files with the remaining number having 
to be transferred to the protection stream either because the children needed 
to come into care or because the family continued to require ongoing services. 
The families that are referred to the unit have various levels of risk and needs 
and are dealing with a variety of worries ranging from poverty, addictions, 
parent teen conflict, mental health and domestic violence to name a few. 
While building a relationship with families is imperative to building trust, 
we recognize that our work with families is time limited, which is why we strive 
to set goals with the family early on in the process. While some families may 
find the intensive goal setting approach uncomfortable at first, families 
have also identified that they ended up feeling listened to and supported 
throughout the process.
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family services
The Family Services department 
provides services to families with 
children at home as well as services to 
children in care when it is no longer 
safe for them to reside in the family 
home. When families first transfer to 
the agency, the goal is to always work 
with families from a strength based 
perspective and in a preventative 
manner. This is often done by 
providing support and advocacy to 
families with schools, housing, social 
assistance and other systems that the 
family is involved with. Whenever 
possible, other community resources 
that offer programs to enhance the 
family unit with the issues they are 
struggling with such as addictions, 
mental health, respite or cultural 
supports are contacted and become 
part of the planning with families. 
The Signs of Safety practice model 
is used and transparency and family 
involvement are key. Maps are used 

for planning and key questions 
to solicit family engagement and 
information such as “What are we 
worried about?”, “What’s going well?” 
and “Where do we go from here?” 
or “Next steps” continue to allow us 
to build relationships with families 
and to break down barriers and fear. 
The program works hard to involve 
extended family and other supports 
identified by the family to engage in 
planning and to support the family 
in providing safety for their children. 
Often these meetings take place with 
all of the supports involved and 
with open communication about 
the worries in the family. Each person 
at the meeting is asked to contribute 
in some way to support a parent or 
contribute to enhance safety for the 
child(ren). In many instances working 
with both formal community services 
and informal family supports has 
helped many children to remain in 

their family homes where otherwise 
they would have had to be removed 
from the home and placed in care.

While the primary focus is always 
to try and preserve the family unit 
and for children to remain in their 
homes with supports and/or safety 
plans in place, there are still too many 
situations where despite reaching out 
to community and to family supports, 
safety plans cannot be developed 
or maintained and children all too 
often need to come into the care 
of the agency. The goal is always to 
reunify children to their families and 
the Child and Family Services Act 
provides timelines for the agency to 
do this. When children come into care 
of the agency, the priority is to first 
look to extended family for possible 
kinship placements. We continue to 
see the need for children to be placed 
in the family network if they have 
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to spend time in care as important 
and as a way make the transition 
less traumatic. When they are in 
care we consider it essential and 
necessary to promote ongoing access 
with their parents, siblings and 
other extended family. One of the 
new developments of the last year 
was our partnership with Aulneau 
Renewal Centre and their Dragonfly 
Attachment program which works 
hands on during parent and 
children access time to improve 
attachment between parents and 
their children. The program had 
about 10 families participate in 
the program and the feedback from 
parents and workers has been very 
positive and that overall it helped 
parents to be more mindful of how 
they are spending time with their 
children and how body language 
both verbal and non verbal can be 
so meaningful to a child in fostering 
attachment with their parent. We 
hope to continue this work in the 
New Year and to have an increased 
number of families participate.

Over the past year the program saw 
an increase in families transferring 
to our agency as well as an increase 
to the number of children in care 
and many factors contribute to this. 
There continues to be a high number 
of families that are struggling with 
supervision issues of their children, 
addictions issues with themselves 
as parents as well as with their 
adolescent and teenage children 
and domestic violence in homes 
continue to be some of the more 
common difficulties families are 
struggling with. On the periphery of 
these difficulties are the issues of low 
income, inadequate housing, unsafe 
neighborhoods and lack of daycare 
spots. The cultural identity of the 
families serviced by the program is 
predominantly Metis, Inuit and First 
Nations. The majority of families are 
facing issues of poverty and the affects 

of the residential school system are 
still contributing to unhealthy family 
dynamics and families coming to the 
attention of the agency. The Family 
Services program will continue to 
look for ways to work with families in 
a manner that honours and respects 
families’ struggles. It is our hope that 
by working together with the family 
unit, extended family and community 
supports, we can reduce the number 
of families the agency provides service 
for and ultimately reduce the number 
of children in care of the agency. 
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Permanent Ward 
and adoption services
The Permanent Ward department consists of two permanent ward teams providing services to Metis 
and Inuit children and youth primarily residing within the city of Winnipeg. One team consists of 
7 permanent ward social workers and the other team has 5 permanent ward social workers and 2 
adoption social workers. While each team functions independently with separate supervisors and 
administrative assistants, there continues to be a spirit of togetherness and cooperation as well as 
some joint activities and shared work between the teams.

The Permanent Ward teams work diligently to ensure that all children and youth receive the services 
and resources necessary to help them attain optimal overall development. In addition to working 
directly with children and youth, the permanent ward teams continue to work with birth parents, 
extended family members, caregivers, and collateral supports towards ensuring that families remain 
connected in a safe and meaningful way. We are honoured to say that this year again has seen some 
reunifications for permanent wards and ultimately in having some permanent orders rescinded.

2014 saw the final development and first implementation of a Child in Care Plan for every permanent 
ward. The Child in Care Plans are based on the Signs of Safety model and help guide children and 
youth who are permanent wards and their supports towards exploring and meeting their needs, as 
well as identifying and reaching the goals set for the upcoming year. In order to best support children 
and youth in meeting their potentials while in agency care and beyond, we must explore, support, and 
encourage their experiences and development in three domain areas including health, development, 
and belonging, with a specific focus on spirituality. Whenever possible, it is important to have the 
child or youth’s views included in the Care Plan and also have his or her family, caregivers, agency staff 
and collateral supports participate in providing information in order to develop a comprehensive and 
uniquely tailored care plan that “fits” for that particular child or youth.

It is widely recognized that youth are sometimes not ready to transition out of agency care at age 
18 and MCFCS proudly supports many of our youth aged 18+ to remain in agency care via an 
Extension of Care. Extensions of Care may be granted up to age 21 and allow youth to pursue 
educational and career goals or gain additional valuable life skills that will help them move forward 
into a successful future. We are also pleased to note that both permanent ward teams have youth 
graduating from high school and attending post secondary education via the Tuition Waivers 
Initiative for Children in Care. 

Youth that are leaving agency care have the option to be celebrated at the agency’s quarterly Youth 
Celebrations; these celebrations include anyone the youth wishes to invite to a served dinner. Youth 
are celebrated for “who they are” and presented with a Metis SASH and gift- special things about 
them, accomplishments and future goals are highlighted. Family, friends, agency staff, collateral 
supports and other important people in the youth’s life are invited to speak and share their 
thoughts, memories, and encouragement to mark this important transition point in the youth’s life.

We are thankful for the remarkable year we’ve had and we look forward another year of positive 
growth and change, vision and promise!
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Adoption Program 

This year has been a productive 
and busy year for the Metis Child, 
Family and Community Services 
‘Roots’ Adoption Team. The ‘Roots’ 
adoption team has a supervisor 
and 2 adoption workers who are all 
certified to conduct home studies 
in the recognized SAFE (Structured 
Analysis Family Evaluation) format. 
We are also skillfully supported by 
our administrative assistant.

2014 was another year of fast-paced 
growth and development and 
we are happy to say that we have 
had some of our children in care 
adopted into forever families. Our 
Agency has always worked with the 
belief that all children need a strong 
foundation and roots that allow 
them to feel a sense of belonging, 

love and attachment. The vision 
and direction we strive to follow 
is supported by a strength-based 
approach that incorporates and 
respects birth family connections 
and fosters the cultural roots of our 
Metis and Inuit children. 

Our adoption team has been 
working together with our agency’s 
Life Long Connections program to 
thoroughly explore possible family 
placements before registering a child 
on the Central Adoption Registry.

We have continued using our 
agency-developed Openness 
Agreement template that guides 
the post adoption contact between 
those people who have meaningful 
relationships with the child being 
adopted and his/her new adoptive 
family. Through our openness 

agreements our 
adoption workers 
continue to 
facilitate birth 
family connections 
through family 
visits, pictures 
and letters with 
children who 
have already been 
adopted. Every 
child being adopted 

has an individualized cultural plan 
as a meaningful way to support and 
guide the adoptive parents with the 
adopted child’s lifelong cultural 
growth, development and pride in 
his/her Metis or Inuit heritage. Most 
of our adoptions are finalized with 
a celebration ceremony and a Life 
Book that honours the child’s birth 
family and Metis or Inuit culture 
while embracing the child’s new 
path with their forever family.

The Agency’s adoption program 
focuses on Division 1, Division 2 
and Defacto adoptions and we look 
forward to providing adoption 
services with Inter-Country 
adoptions in the future. 

The adoption team continues to 
represent Metis and Inuit adoptive 
applicants who want to adopt a 
child. We offer an informative and 
thought-provoking education series 
to prospective adoptive applicants 
to help them understand and 
prepare for the adoption process. 
Although many of the children 
who become wards of the Agency 
struggle with some challenges and 
limitations, they all have one thing 
in common; they deserve a loving 
and safe, lifelong forever home.
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regional services
Eastman Region

The Eastman Region consists of a 
supervisor, an administrative assistant 
and 6 social workers as well as 5 
support workers. The Eastman Region 
is a very large geographical area which 
is approximately 8,200 square miles 
and currently services children and 
families in 37 communities. 

The Eastman Unit continues to 
become a greater presence in the 
communities that we serve. We are 
developing good relationships with 
our partners in the School Divisions 
and Community Health Authorities. 
Our team recently attended the 
Human Rights Museum and hosted 
our first Cultural Awareness Event for 
pre-school children in our care which 
included a story telling circle, bannock 
making and Metis sing-a-long.

Interlake

The Interlake team consists of a 
supervisor, 4 social workers, an 
administrative assistant, and several 
casual support workers. The team 
primarily provides services to 
permanent wards in the regions, 
in addition to working with and 
supporting families who can benefit 
from our services. 

This past year the Interlake team 
said farewell to the Central Region, 
who joined Michif CFS. It had 
been a great experience that created 
lasting working relationships and 
community contacts for both offices. 
The unit and agency also saw the 
departure of Karen Levasseur, who 
had been the unit’s supervisor for 
many years. We wish her well in her 
new endeavors. 

The Interlake is vast and workers 
often have great distances to travel 
however, thanks to the support 
workers who are an integral part 
of the team, as well as the unit’s 
continued practice of Signs of 
Safety we have been able to focus 
on supporting children and families. 
The team has had the opportunity 
to hold sharing circles with a number 
of families, which have had very 
positive results, including successfully 
reuniting children with their parents. 
Members of the team are looking 
forward to again offering Triple P 
Parenting to families. 

The Interlake team has many 
long time dedicated staff that have 
persevered through the ups and 
downs and remain committed to 
the families, co-workers, and agency. 
Every member of the team is essential 

We have several children in our care who have had great 
accomplishments this year. Congratulations to the following:

JuSTInE 
High School Graduate and is attending Education Assistant Training 
in September.

nAThAn 
High School Graduate and is enrolled in the Hairstylist Apprenticeship Program.

LISA 
High School Graduate and attended Varsity Provincials in Basketball 
with her High School Team.

kEVIn 
Went to Varsity Provincials with his Basketball High School Team.

nATAyA, brEndIn And LAnCE  
Visited Disney World with Dreams Take Flight.

ALySSA 
Was accepted into a school program to complete Career Trek at the 
Universities in Winnipeg. 
Alyssa was also the recipient of the Mad Scientist Award for excelling 
in chemistry.

Eastman REgion
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and the team works hard to support 
one another while delivering strength 
based services to our children and 
families.

The Interlake unit had 4 youth 
age out of care. We wish Daniel, 
Roxie, Thomas and Ernest a bright 
future. Interlake is proud of the 
accomplishments many of the youth 
have achieved and we look forward to 
celebrating future successes together. 

Human Resources 

The Metis Child, Family and 
Community Services Human 
Resources department works in 
conjunction with the other areas 
in the Agency to ensure that we have 
trained staff, capable and confident 
to provide services to the children 
and families that work with MCFCS. 

The Human Resources department 
is dedicated to ensuring a respectful 
and nurturing environment for the 
employees of the agency. Within the 
last year MCFCS has a staff group 
of approximately 198 employees of 
which 53% have self declared Metis, 
Inuit or Aboriginal heritage. As per 
our directive, we will continue to 
improve upon those numbers while 
ensuring that children and families 
are provided professional care. 

As of April 1, 2015 the province 
mandated that social workers 
within Manitoba be registered 
with the Manitoba College of Social 
Workers. MCFCS has adhered to this 
requirement and all MCFCS staff 
with the title of social worker are 
registered with the college. 

As always we continue to build 
relationships within the community 
with the universities and colleges 
to attract new people to the Agency. 
We have provided 2 co-op placements 
of those both of the students have 
become employees upon completion 
of their schooling. We also provide 

summer student positions 
through the MMF student 
funding program. 

As an Agency, our 
reputation within the 
community shows the 
good work that we do with 
children and families and 
helps to attract new talent 
to continue that work. 
Repeatedly in interviews 
we hear how potential 
candidates want to work 
for the Agency because 
of our reputation in the 
community. 

Human Resources will continue to 
work with our employee group, the 
union and external partners within 
our communities to enable us to 
build a strong workforce which 
will take the Agency into the future.

Executive, Operations 
and Finance

The Executive Management Team 
is quite small, only comprised of 
5 people. The team has a great deal 
of knowledge and experience in 
Aboriginal child welfare that helps 
guide our practice from a strength 
based approach and promotes 
culturally relevant and sensitive 
practices. 

The Operations Team is made up 
of Administration, Quality Assurance, 
Legal, and Executive Support staff. 
They provide daily support to all 
staff and truly make our work easier.

Children and 
families are provided 

professional care.
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family support Programs
The Family Resource team had a very busy year. 
Our area provides parent education, support to families 
during their family time, and transportation for children 
who are in care of MCFCS. These programs all provide 
parents, caregivers and children with services that are vital 
in keeping children in the home or assisting parents in 
reaching goals in reuniting with and staying connected 
to their families.

During the last year the agency trained support staff 
through a partnership with Aulneau Renewal Centre to 

deliver Dragonfly Attachment sessions; a new and exciting program to teach and mentor support 
staff about the different stages of attachment. Staff are paired with a therapist from Aulneau who 
attends family times and train and mentor staff how to identify what stage of attachment the parent 
and child are at. From this the MCFCS support staff relays this information to the parent/caregiver 
and they work on activities that can strengthen the attachment between the parent and child. 
This program gives support staff the tools and knowledge to share information with the families, 
caregivers, social workers and Permanency Planning Committee. As this training is being applied, 
we are observing staff become more confident in their roles supporting the families. We are also 
noting the positive changes in parents as they enhance their connection to their children.

Supported Family Time

The Supported Family time program is a very successful program provided 
to families. The supported family time worker works directly with the families 
who come to the office for family times. This staff is the “go to” person for 
families, children, foster parents, drivers, etc. Families build a connection with 
the staff and often her role is to support families emotionally, assist and coach 
them and advocate for them. The families that come to the office welcome the 
supported and helpful environment.

The Supported Family Time Program had a total number of 3,609 family 
times occur from April 1 2014 to March 31 2015. There were a total of 2,368 
supported visits and 1,274 unsupported visits here at the office.

In total, with many families having more than one weekly visit, there was a 
grand total of 5,967 children utilizing the program in the last year (several of 
the children have their family times monthly so this number may reflect the 
same child having several family times).

Volunteer Transportation Program 

MCFCS also offers the Transportation program. This program provides 
transportation to children in care to various appointments, therapy, 
community activities, family events, school, and visits. We ask foster parents 
to be the main form of transportation to any of these activities. If a foster 
parent is unable to provide the transportation then an agency driver is put in 
place. The requests are constantly changing and the drivers and coordinator 
continually step up to meet the challenging demands of the program.20



Over the last period from April 2014- March 2015 the transportation program provided 2,307 
drives. The majority of the drives are for children to attend family times (1,541 drives). We currently 
have 21 volunteer drivers and 4 paid drivers.

The drivers always pull through and do an amazing job with the children. The connection between 
the drivers and children is a special bond. You can see the impact a driver makes on the children 
every time the child sees them and runs to the drivers. We truly appreciate all the hard work they do.

Family Support Program

MCFCS offers the Family Support Program. Families are assigned a support worker to assist them 
with supporting family times or offering parent education. 

The parent education program assigns a support worker to the family. Families, social workers, and 
the assigned support worker meet and establish a list of goals that the family can work on with the 
assistance of the support worker. These goals are varied. Many times a huge hurdle for the families 
is securing adequate housing. This is a goal that is very frustrating and difficult to achieve for staff 
and families. The support staff works on having the families connect with their local resources. 
The goal of this program is for support workers to work themselves out of a job.

With the supported family time, an assigned support worker is assigned to support the family 
time between the parent and the child. During this time the support staff mentor, guide, and coach 
the parents on how they can engage with their child(ren). Staff are asked to lead by example and at 
time physically demonstrate to the parent how they can play with their child in a way that creates 
a positive family time and ultimately strengthen their attachment.

From April 1, 2014 until March 31, 2015 the program provided 214 families with either parent education 
or support during a family time. In total 2376.5 hours of support were supported. On average, the 
program worked with 98 parent education families and 119 supported family time families.

The program has also continued to grow in respect to the staff. We now have 10 full time staff, 
5 permanent part-time staff, and 9 casual staff. As the demands of the program grow, so does our 
support team. The agency has a very diverse group of support staff that has skills that are best 
matched with certain families. We firmly believe that having a positive support benefits the family. 

Our goal is always to place the child 
and the family in the middle and keep 
our work focused on them.
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Children and Youth Programs

Circle of Life (COL) Children 
and Youth Support Program: 
6 - 17 years of age

The Circle of Life (COL) program is 
a dynamic individualized program 
that uses a solution-focused, harm 
reduction, and strength-based 
approach when working with youth. 
The COL program has evolved from 
the Family Support program to 
address the needs of youth in regards 
to daily and ongoing life challenges. 
Youth are referred to a Circle of 
Life worker that helps them to find 
their own way through daily life 
challenges by providing guidance, 
support and encouragement. Some 
of the daily struggles facing our 
youth are addictions, peer pressure, 
cultural identity, academics, grief, 
bullying, cyber bullying, suicide and 
overall trauma. The youth have many 
opportunities to build a healthy 
relationship and rapport with the 
COL staff that helps them to process 
and understand the challenges, self-
esteem issues and worries that they 
are constantly faced with. Youth also 
have the opportunity to participate 
in many city and rural activities with 
a group called Little Bears. This 
group is held bi-weekly and includes 
activities such as life skills coaching, 
teachings about suicidal behavior, 
dealing with peer pressure and other 
life challenges, cultural activities, 
sweat lodges, medicine picking, arts 
and crafts, fishing, physical activities 
and music. These activities, help 
youth with their confidence, positive 

self-image, 
understanding 
their culture 
and history 
and give them 
a better chance 
at mastery 
and success. 

Having a youth supported by a caring, 
genuine and nonjudgmental Circle 
of Life worker helps the youth to 
internalize their own strengths and 
gifts and enhance their self-esteem. 
The COL Program provided services 
to 81 youth throughout the 2014 - 
2015 year.

High Risk At Risk Program 
(Formally SASH) –  
Youth Outreach Workers 
10 - 17 years of age

The High Risk At Risk (formally 
SASH) program is an outreach 
program that supports youth who are 
having difficulties in their personal 
lives, which results in High Risk/At 
Risk behaviors. These youth struggle 
with trauma and abuses which leads 
them to a pattern of running, use 
of drugs and alcohol, sexual abuse, 
exploitation and violence. The HRAR 
program has three phases and works 
with youth on an individualized basis. 
The first phase is safety. This phase 
is designed for the HRAR worker 
to assess the youth’s levels of risk, 
to develop safety plans and to 
respond to critical situations. The 
second phase is stabilization which 
is designed to progressively activate 
resources and to implement team 
planning while developing action 
plans for reducing instances of “at 
risk” behaviours. The final phase 
is prevention which is designed to 
support the youth and caregivers 

in maintaining working strategies 
that they have developed in order 
to enhance the connections and 
relationships. The team support 
assists in identifying “at risk” 
behaviours by using the Signs of 
Safety model to decrease the at risk 
behaviours. The HRAR program 
develops partnerships with numerous 
agencies and organizations such as 
StreetReach, Child Find Manitoba, 
Sexually Exploited Youth Coalition, 
Justice and many more.  

Skills for Life program: 
Interdependent Living program 
16 - 20 (with Extension of care) 
years old

The Skills for Life (SFL) program 
works with youth to coach and 
mentor them to gain skills for 
interdependent living. The focus 
of the program is to have SFL 
staff provide opportunity on an 
individual and group basis, for 
youth to gain skills through the 
provision of education, resources, 
training opportunities, employment, 
budgeting, healthy relationships 
building, housing, appropriate 
recreational and cultural activities. 
There are many challenges, barriers, 
and hurdles the youth face as they 
try to prepare for interdependence 
and transition from care. The SFL 
workers walk beside the youth to help, 
support, advocate, and guide and 
encourage them to make choices that 
are positive and healthy for their well-
being. The program offers a bi-weekly 
evening program in partnership with 
Metis Spirit called Running Bears 
which had 210 participants. This 
group, along with the individual 
work with the staff provides youth 
with opportunities and teachings 
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to address challenges such: mental 
health, addictions, housing, banking, 
budgeting, suicidal behavior and just 
fun activities to let out some energy 
in a fun way and to learn how to 
relate to peers in a considerate way. 
SFL workers help the youth to see 
and understand they are not alone. 
The workers’ approach is to assist 
but not do the tasks or give youth 
the answers; this helps the youth to 
develop their own problem solving 
capacity and style. This year two focus 
groups were held with youth to give 
them an opportunity to use their 
voices to tell our agency what they 
need in order to be better prepared for 
interdependence. The program also 
hosted a workshop in partnership 
with the Authority called Finding 
Hope, which looks at the effects 
of Suicide. This year the program 
provided services to 47 youth.

Metis Spirit Program (MS): 
18 - 21 years of age 

The Metis Spirit (MS) program 
is a very dynamic service program 
that works with young adults, 
18 to 21 years of age after they have 
left the care of MCFCS. The MS 
program funding is provided by the 
MMF to assist young adults with 
on-going resources, programming 
and supports. The MMF maintains 
the funding for this program in 
recognition that the young adults 
need additional support to address 
many issues and challenges they are 
faced with after care. Daily challenges 
for our young adults are numerous 
and include: being single parents, 
seeking education, employment, 
poverty, addictions, exploitation, 
mental health, housing and 
budgeting to name a few. Housing, 
which is a huge hurdle is very limited 
and hard to attain, as young adults 
usually do not have a credit history 
or a rental history. The young adults 

have the opportunity to participate 
in our Running Bears program 
every Tuesday evening with the SFL 
program. The MS program has been 
growing steadily and gaining ground 
with more young adults accessing the 
program. Many referrals come to the 
program through “word of mouth” 
from youth who are involved. The 
MS program has one worker and in 
the future hopes the Province funds 
another based on the recognition that 
our young adults still need services 
and resources to continue after 
leaving care. The MS program has 
maintained connections to our young 
adults who reach out for assistance 
even when they have moved to a rural 
location, out of the province or are 
incarcerated. The MS program has 
provided ongoing and consistent 
services to 34 young adults during 
the 2014 - 2015 year.

Life Long Connections (LLC) 
Program

Life Long Connections is a program 
that researches family connections for 
children of all ages who are in the care 
of MCFCS to assist social workers 
to locate birth parents, extended 
family members or significant others. 
The focus of the LLC program is to 
use various methods to find healthy 
connections for our children in care 
with family members and significant 
individuals that will lead to long term 
life connections and potential kinship 

placements. This provides children in 
care with a supportive circle of family, 
friends and community members 
and maintains those important 
connections to family and community.

Individuals who are committed to 
being there for a child as a Life Long 
Connection may sign a declaration 
of commitment which is usually 
done at our Honouring our Youth 
Celebrations which are held every 
4 months. Using tools that include 
genograms, the LLC worker helps to 
build a family tree to assist children 
to get a picture of their roots and 
heritage. The program acknowledges 
that all children have a right to know 
“where they come from, as they 
determine where they are going”. 
Over the past year, LLC has assisted 
a number of youth and their families 
with acquiring genealogies and 
obtaining their Metis Memberships.

Rosedale Adolescent 
Interdependant Living Services 
Program (RAILS)

The RAILS Program offers a 
unique hands on approach; an 
interdependent program that allows 
youth to grow within a structured, 
supportive living environment. 
Important aspects are teaching our 
youth by example and providing 
support programs; the basic life 
skills needed to best prepare them 
for today’s challenges. Staff support 
youth in their daily challenges while 
still allowing them space to grow 
and learn. The youth have had many 
personal successes and allow us the 
opportunity to participate in their 
lives through advice and mentorship. 
After transitioning from RAILS the 
youth continue to be supported by 
RAILS staff. The RAILS program has 
an ongoing capacity for 9 youth ages 
16 to 21.
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Gladys Cook Home Shelter 
(GCH)

Gladys Cook Home continues to 
provide services and supports to 
three girls aged 12 to 17 years old. 
This program is now five years old 
and has seen a number of very high 
needs girls placed there. Over the 
past year a total of 7 girls have been 
supported through the program. 
The girls participated with staff in an 
overnight camp out at the Birds Hill 
Park this past summer and enjoyed 
that opportunity tremendously. 
School participation has increased 
and partnerships and collaboration 
with the schools in the area are key 
elements to this progress. The girls 
actively participated in the Christmas 
Open House; they planned, shopped, 
baked, decorated and welcomed 
the guests. Their pride was evident. 
The girls also attended a number of 
cultural activities including: summer 
camp, ice fishing and learning arts 
and crafts. The staff encourages the 
girls to have their family spend time 
with them at the Home, as the goal 
is to work towards reunification 
whenever possible. In the past year, 
2 youth were reunified with family, 
1 youth met the age of majority and 
moved into independent living and 1 
youth was placed with a foster family. 
The remaining 3 youth still reside at 
Gladys Cook Home.

Eagles Nest Assessment Unit 
Shelter (EN)

Eagles Nest is an assessment, short 
term 4 bed facility for male youth 
aged 12 to 17 years old. The program’s 
focus is on stabilizing the youth and 

assisting them in areas such as; school 
achievement, peer relationships, 
family connections, recreational 
activities and participation in 
cultural activities. The youth’s 
health, wellbeing and safety are very 
important for the program staff. The 
staff work with social workers, family 
and other systems such as schools, 
Health, Justice, Probation etc. to 
prepare the youth to transition back 
home if possible and/or to move to 
longer term placements. The length 
of stay in the program is intended to 
be 90 days. Staff are responsible for 
preparing Daily Living Assessments 
which indicate the youth’s strengths 
and areas for growth which may 
require additional supports. In the 
past year, the program has supported 
a total of 22 youth. Over the past 
year a number of youth with very 
high needs have been placed at Eagles 
Nest. In spite of the behaviours 
presented, the staff team work 
closely to respond to the unique and 
different needs of each youth. Youth 
are seen as individuals with gifts and 
strengths. Most youth speak about 
learning lots about themselves and 
building relationships with adults 
and peers during their time in the 
program. During the past year youth 
participation in school increased and 
their medical needs were attended to, 
they also participated in recreational 
and cultural activities.

Live In Family Enhancement 
Program (LIFE)

The LIFE program continues to 
provide live in mentoring and 
supports to parents and children 
in a foster home setting with a 

goal to having families live safely 
and successfully together after the 
program. This program provides an 
alternative to children being brought 
into care and separated from their 
parents. LIFE Caregivers work with 
parents on parenting skills and life 
skills e.g. to improve their ability to 
structure their time, to problem solve 
and set up routines.

The LIFE Treatment Worker 
provides intensive support to both 
the LIFE caregiver and biological 
parents throughout their time in the 
program. There are monthly support 
meetings with caregivers which 
provide opportunities for support and 
learning. In the past year the majority 
of the caregivers and biological 
parents participated in Dragonfly 
Attachment therapy and training. 
Both caregiver and biological parents 
and the child attend sessions together 
where they are guided by a therapist 
to understand the importance of 
attachment and also learn strategies 
that the biological parents can use 
to enhance the attachment with 
their children. These strategies are 
reinforced by the caregiver. In the past 
year, LIFE caregivers have attended 
cultural training provided by the 
Louis Riel Institute.

 The LIFE program is currently being 
evaluated through a partnership 
with the University of Manitoba. 
During the past year, the program 
has provided supports and services 
to 14 families. Biological parents 
are also encouraged to upgrade 
their education and recently one 
of the parents completed her GED 
on-line. The program has seen four 
reunifications and four children 
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are now living with their biological 
parent(s). The program has also had 
2 young mothers who were also in 
care participate in the program. There 
is intense commitment and hard 
work on the part of both the LIFE 
biological and caregiver parents in 
order to achieve the ultimate goal 
of reunification. In situations where 
reunification may not occur, parents 
still leave having gained strengths 
and skills in a number of areas which 
enhance their lives and keep them 
connected with their children in a 
positive way. One young parent, who 
chose to leave the program prior to 
completion, has recently requested 
an opportunity to return and work 
at her commitment to caring for her 
child. This request is being honoured. 
Another parent has said that for the 
first time she feels that the agency is 
supporting her to look after her child.

Youth Celebrations 
“Celebration to Honour Our Youth”

The Youth Celebrations is a very 
unique cultural event that is the first 
of any Child and Family Services 
Agency to help acknowledge and 
honour our youth aging out of 
CFS care. The concept and idea is 
helping youth transition into the 
community knowing they are being 
honoured by becoming adults and 
part of the Metis Nation. The young 
adults being honoured are able to 
invite as many family members and 
friends and the night showcases 
skills and entertainment mainly by 
youth that have words of wisdom or 
entertainment talents. The young 
adults are brought forth on stage 
with their social workers, support 
staff and families together to share 
positive experiences, dreams, goals 

and aspirations of the youth they 
have directly worked with. The 
youth are presented with a Sash by 
a Metis Elder, and given a portrait, 
lanyard, a tree portrait that all family 
members have signed with words 
of encouragement and kindness. 
This event is held 3 times a year 
with groups of 4 birthday’s months. 
We have now celebrated our 25th 
Youth Celebration and each has 
been very eventful and emotional 
at times watching the young adults 
being honoured and the gifts they 
will bring as future leaders in their 
communities. Our milestone 25th 
celebration was done at the resting 
grounds of Louis Riel and was very 
symbolic to the Metis People that the 
youth will lead our people forward. 
We had 28 youth celebrated this year 
turning 18 and if the young adult is 
not ready they are always welcomed to 
join the next celebration. The Youth 
Celebrations started in January 2007 
and now in 2015 we have celebrated 
over 232 young adults aging out 
of care.

Congratulations

MATThEW 
Accepted into University of Winnipeg and plans to start 
in the fall. 

Sky 
Has been chosen to play solo pieces in several band 
concerts at her school. She is also the lead trumpet 
player for the Edmund Partridge school band and has 
participated in “Seussical” a recent musical production 
that was adapted by her school. 

LLOyd 
Graduated high school.

JOrEL 
Graduated high school and has achieved honor roll 
standing in the school year 2013-2014

grIFFEn 
Received a certificate for recognition of excellence 
in his Phys ED class for school year 2013-2014.

kyLEr 
Graduated high school and is considering 
carpentry through Red river College.

JAMAL 
Graduated from the TRY program.

The following youth celebrated significant achievements this year! 
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337
Currently, the Alternative Care 
Program is supporting a total 
of three hundred and thirty 
seven homes.
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alternative Care
Our Alternative Care Program 
consists of three sub-units, 
each of which has a unique 
mandate. Our General Foster 
Care Program is responsible 
for the recruitment, screening, 
training and ongoing support 
of Foster Parents who are 
providing care to children of all 
ages, with a variety of needs. Our 
Specialized Foster Care Program 
provides this same range of 
services to Foster Parents who 
are providing care to children 

and youth whose needs fall into 
the very highest levels of care. And 
our Kinship Care Program provides 
services to individuals who have 
opened their homes to children 
with whom they already have a 
relationship. Many of these Kinship 
caregivers are Grandparents, some 
are Aunts or Uncles, and some are 
family friends or members of the 
child’s home community. Without 
exception, we are grateful each day 
for the contribution that each of our 
caregivers makes, and for the sacrifices 
they make in order to take on these 
responsibilities. 

Currently, the Alternative Care 
Program is supporting a total of 
337 homes; of these, 203 are kinship 
homes. All told, there are 577 children 
placed in alternative care situations, 
with 255 of these children placed in 
kinship care. 

The Alternative Care Program 
continues to seek out and prioritize 
the licensing of culturally appropriate 
caregivers for our children. Over the 
past year, of the 80 individuals who 
were invited to attend our Foster 
Care Orientation (out of nearly 300 
inquiries), 36 identified themselves 
as being Metis, Inuit or First 
Nations. Out of 39 who completed 
the Orientation, 22 identified as 
being culturally appropriate. It 

is our hope that members of the 
Metis and Inuit communities who 
may be reading this report will give 
some thought to exploring foster 
or kinship care themselves. It is 
important that all of our children and 
youth have opportunities to explore 
their cultural identity, and that all 
of our caregivers are aware of the 
importance of culture. Over the past 
year, in partnership with the Louis 
Riel Institute, we have offered three 
sessions of cultural training to our 
caregivers. This training is exciting 
and interactive, and the feedback 
from participants is always very 
enthusiastic. For both Metis and non-
Metis caregivers, the training offers 
a unique opportunity to have Metis 
history come alive, and to engage 
in a hands-on exploration of Metis 
cultural activities. One of our goals in 
the new fiscal year is to plan a cultural 
event that our caregivers and children 
can participate in together. 

The staff of the Alternative Care 
Program continue to be involved 
on a regular basis with our agency’s 
Permanency Planning Committee. 
The Supervisor of the program is an 
alternate member of the committee, 
and the social workers in the program 
take part in the presentation of 
cases. Many workers have expressed 
that they find this process extremely 
helpful in case planning. 

Over the past year, we have continued 
to offer a variety of training 
opportunities to our caregivers. In 
addition to the training provided by 
our Authority, we have also continued 
to offer the intensive Circle of 
Security Parenting program to our 
caregivers, and have heard and seen 
the difference it has made for many 
of them as they care for children 
recovering from trauma and neglect. 
Over the past year, approximately 
50 caregivers have participated in 

this training. We have also increased 
the frequency with which we offer 
our Working with Birth Families 
workshop, which helps caregivers 
to understand the importance of 
forming a supportive, respectful 
relationship with the children’s birth 
parents. We continue to hold regular 
support group meetings for our 
specialized caregivers, and this 
spring have also offered training 
to all of our caregivers on the timely 
topic of Internet Safety for Children 
and Youth.

The numbers in our Kinship Care 
program continue to grow, as our 
agency increases efforts to locate 
placements for children from within 
the child’s extended family or 
community. We know that placement 
with Kin or “Kith” has many 
advantages for the child, including 
the continuation of the child’s sense 
of belonging, familiarity with customs 
and surroundings, and a lessening 
of the stigma of being in care. We 
know as well, that it is not always an 
easy task to open your home to an 
additional child or two, especially 
when that child may be in distress 
or crisis. Nevertheless, our kinship 
caregivers persevere and carry on with 
this labour of love. For this, and for 
the efforts of all of our caregivers, 
we are truly grateful!
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